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"At Agent Elite, we know your success starts with

being seen — because when you're visible, you're
trusted. And when you’'re trusted, you're chosen."
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Every day, the way people find and choose
real estate professionals is changing.

Not long ago, visibility meant being on
Google. Today, it means being recognized
everywhere that search engines, social
platforms, and even Al assistants look for
answers.

At Agent Elite, we know your success starts
with being seen — because when you're
visible, you're trusted. And when you're
trusted, you're chosen.

We know that for many agents, this new
Al-driven world can feel overwhelming.
You already juggle listings, contracts,
client calls, and marketing — now you're
told to “optimize for Al.” Where do you
even start?

That's where we come in.

Agent Elite was built to make digital
marketing simple, effective, and done-for-
you. We provide the tools, resources, and
strategy that let you focus on what you do
best — helping people buy and sell homes
— while we handle the rest.

This playbook is your guide to
understanding and improving your online
presence in the age of Al. Whether you
want to learn it or leave it to us, this is
your roadmap to becoming visible,
credible, and unforgettable online.

Let’s get started.

— The Agent Elite Team




WHY NOW IS THE TIME TO GET AHEAD

Al isn't a trend — it's a transformation.

Every search engine, map, and smart assistant is evolving
to understand people’s questions and match them with
trusted, data-backed businesses. And that means your
digital footprint — your website, reviews, listings, and brand
iInformation is more important than ever.

Here’'s the good news: according to Yext's 2025 research,
86% of Al citations come from brand-managed sources —
like welbsites, listings, and reviews that you control.

That means the majority of what Al tools use to answer
consumer questions can be shaped directly by you. Or
better yet, by Agent Elite on your behalf.

So while many agents are feeling unsure about what Al
means for their marketing, you have an incredible
opportunity, right now, to take control of your online
visibility.

In this playbook, we’ll show you:

e How Al “sees” your business online

e Why visibility matters more than ever

e How to audit your presence and find gaps
The proven steps to make sure you're showing up
where clients are searching
And how Agent Elite’'s systems and team can do all of
this for you — automatically

If you've ever thought:

“I know | need to improve my online presence, but | don't
even know where to start.” This playbook was made for
yOu.

You'll walk away knowing exactly what actions to take —
and how we can help you execute them.

AGENT ELITE




CHAPTER 1

THE ONLINE VISIBILITY SHIFT

TO BE SEEN OR NOT TO BE SEEN
Why Being Seen Online Is Everything

In real estate, visibility equals opportunity. When someone
In your area searches “top agent near me”, “homes for
sale in [City]", or "best real estate agent in [City]” — your
ability to show up in that moment determines whether you
get the call or someone else does.

But the way visibility works has changed. Al and search
engines now rely on a web of connected information
about your business — your website, Google Business
Profile, listings, reviews, and social content — to decide
whom to trust and recommend.

If your information is missing, outdated, or inconsistent,
it’s like putting a “Closed” sign on your digital storefront.

The Cost of Invisibility

Most agents don’t lose business because of bad service.
They lose it because potential clients never find them in
the first place.

Here’'s what invisibility looks like:

e YOU have a website, but it’'s not linked to your Google
Business Profile.

e YOUur phone number or address appears differently
across directories.

e YOU're missing reviews, have outdated reviews, or you
do not respond to reviews.

e YOUu're not showing up in map sedrches, voice
assistant results, or Al platforms.

And here’'s the hard truth — in today’s world, Al tools use
that data to decide whether you even exist as a credible
option.

So if your information isn't connected and consistent,
you're invisible not just to people, but to the algorithms
recommending who to call.

AGENT ELITE 5



CHAPTER 1
THE ONLINE VISIBILITY SHIFT

Why Acting Now Matters

According to Yext's 2025 visibility study, 75% of people
say they’'re using Al tools more today than last year,
and 43% use them daily or more.? That means the way
people search — and the way your business gets
discovered — is changing faster than ever.

/5% OF PEOPLE SAY THEY'RE USING Al

TOOLS MORE TODAY THAN LAST YEAR

The agents who act now to build a strong, consistent
online footprint are the ones who will win the future of
search.

At Agent Elite, we make that simple: we connect your
website, your business listings, and your online reviews
iInto one consistent digital identity — so you're visible,
findable, and trusted everywhere that matters.

. real estate agent near me p I
I.‘

Invisible Online. Everywhere They Look.
Invisible to Buyers/Sellers Always Top of Mind.

AGENT ELITE



CHAPTER 2

AUDIT YOUR ONLINE PRESENCE

SEE WHERE YOU STAND BEFORE YOU SCALE

Know Your Visibility

Before you can improve your visibility, you have to
know how visible you already are. Think of this
chapter as your “digital check-up.” It's where you
discover how your business looks across the
internet — not just on Google, but everywhere
potential clients (and Al tools) search for you.

Step 1: Run Your Free Business Scan
Your first step is simple:

Visit Agent Elite’s Business Listing_Scan Tool

i -
Scan Your Business Here ‘43@9 L@ 3

— How is Your Business Listed?
Scan Your Business

Check the health of your online business
information with help from our listings
scan. Instantly see how your most critical
location data appears on Google, Yelp,

Facelbook and dozens more maps, apps,
search engines, and directories.

This powerful tool searches across dozens of
directories, including Google, Citysearch, Yelp,
Facebook, and others, to see:

e Where your business is currently listed

e What information is missing or inconsistent

e Whether your website, name, address, and phone
number match

e How visible your business is to search engines
and Al systems

AGENT ELITE 7
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CHAPTER 2
AUDIT YOUR ONLINE PRESENCE

Once you run your scan, you'll get an instant report that
looks like this:

Step 2: Understand Your Results

Your scan results will show how consistent and
complete your business information is across the web.

Here’'s how to read it:

Status What It Means Why It Matters

This builds trust with search

™ Accurate Your info matches engines and Al systems that

Listings across directories. oull business datal
: Some directories have Al tools may not recognize
A Inconsistent :
e outdated or you ds the same business
Listings , ,
mismatched details. everywhere.
. You're not listed on You lose visibility on those
Missing ) : )
. L certain major platforms — and potential
Listings : ,
directories. leads.

Pro Tip:
Even one inconsistency — like a missing suite

number or a slightly different phone number can
confuse both clients and search engines.

38 AGENT ELITE




CHAPTER 2
AUDIT YOUR ONLINE PRESENCE

Step 3: Identify the Visibility Gaps

Think of each missing or inconsistent listing as a hole
in your visibility. If your business isn't connected
across the web, you're leaving opportunities on the
table.

Ask yourself:

e [s my website linked to
every major directory?

e Are my reviews
consistent across

1 See putside

Ed Weisberg Real Estate Agent Realtor

platforms? ¢ 3 Google reviews

e DOEs m y Goo g | e Real estate agent in Sudbury, Massachusetts
Business Profile match © Website | © Directions ~ [2] Reviews
my website info < Share | Y, Cal
exactly? Address: 361 Boston Post Rd, Sudbury, MA 01776

Phone: (781) 856-8034

Am | appedring on Al
searches like ChatGPT or
Gemini?

IF YOUR INFORMATION IS MISSING, OUTDATED,
OR INCONSISTENT, IT'S LIKE PUTTING A

'CLOSED" SIGN ON YOUR DIGITAL STOREFRONT.

AGENT ELITE -



CHAPTER 3

MANAGE AND MAINTAIN

SET IT AND SCALE IT

Step 4: Let Agent Elite Fix It for You

This is where we make things effortless.

Our Local Presence system takes your correct business
iInformation — straight from your Agent Elite dashboard —
and distributes it across the web automatically. Once
synced, your listings stay consistent, accurate, and up-to-
date on all major directories, without you lifting a finger.

Here's what happens next when you partner with us:

e We claim, verify, and correct your listings across 60+
platforms.

e We sync your website and contact info across every
platform that matters.

e We connect your business data to search engines and
Al systems, so they recognize and recommend you.

We monitor your visibility continuously — and update
listings automatically when needed.

Mary Lavin | Lavin Realty Group | Kimball

Realty Group

165 5. Kimball Avenue suite 100 G Google Business Profile
Southlake, TX 76092

Entity |D: 31747536409357860648

Synced

Mary Lavin | Lavin Realty Group | Kimball

Realty Group

165 5. Kimball Avenue suite 100 © Apple
Southlake, TX 76092

Entity ID: 3174753649357860648

Synced

Mary Lavin | Lavin Realty Group | Kimball

Realty Group

165 5. Kimball Avenue suite 100 L Bing Synced
Southlake, TX 76092

Entity |D: 31747536409357860648

Mary Lavin | Lavin Realty Group | Kimball

Realty Group

165 5. Kimball Avenue suite 100 €3 Facebook
Southlake, TX 76092

Entity ID: 3174753649357860648

Synced

Mary Lavin | Lavin Realty Group | Kimball

Realty Group

165 5. Kimball Avenue suite 100 Amazon Alexa Submitted
Southlake, TX 76092

Entity |D: 3174753649357860648

“Set it and scale it.”

Once your listings are connected and consistent, you
build digital trust — and Al tools know exactly who you
are and where to find you.

10 AGENT ELITE



CHAPTER 3
MANAGE AND MAINTAIN

Step 5: Measure and Maintain

After Agent Elite completes your setup, you'll see
measurable improvements in:

e Search visibility: More appearances in Google Maps and
local search results

e Consistency score: Increased accuradcy Adcross
directories

e Website traffic: More visits from listings and map o~
searches

e Leads: A noticeable bump in calls, inquiries, and
messages over time

We’'ll provide monthly visibility reports so you can track
your progress and see your presence grow.

O

f 8.86M...
Total Listings Impressions — Publisher Breakdown @ :
This table displays a granular view of your listings impressions by publisher, and compares the performance over the last period.
Site Total Listings IMpressions Total Listings Impressions (Previouws Year) % Change
Facebook 8.670,730 2226505 +289%
Google Business Profile 160,190 137 857 +16%
YP.com 13,606 5,682 +139%
Bing 12,815 30,848 -58% @
YellowPagesDirectory 3.909 1,130 +246%
% Nextdoor
AroundMe 731 132 +454%
Cylex 454 - o
e . . a Ty e A
a0 431 Google Listings Actions — Action Type Bre... @©
oogle Listings Actions is defined as the number of times your Google listing was
\_ EZlocal 285

interacted with. This graph displays the percent of each Google action type —
driving directions, website clicks, book appointment, etc.

Website: 24 6%

Tap to Call: 3.4%

/
. . . _ Driving Directions: 71.9%
Google Website Clicks Over Time @
This graph displays the number of Google website click actions over the selected period.
?\
2k “
Jul 2025 Az 2025 Sep 2025 ‘

\_ @ Website

AGENT ELITE
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CHAPTER 4

HOW TO MAKE Al RECOGNIZE YOU ONLINE

BUILD A DIGITAL IDENTITY THAT STANDS OUT EVERYWHERE

You already know that being visible online matters. But
what's even more powerful is being recognized — not
just by people, but by the systems that help people find
you.

Think of Al and search engines like referral partners.
They don’t just show random results; they recommend
the businesses they trust most — the ones they “know”
are real, reliable, and active.

This chapter shows you how to make sure Al knows who
you are, what you do, and where you serve.

Step 1: Understand How Al Learns About You

When someone searches for “real estate agent in [City]”
or asks “Hey Siri, find a realtor near me,” Al doesn’t just
pull results from a single source. It pulls from hundreds
— your website, Google profile, online listings, social
pages, and reviews.

Think of it like puzzle pieces.

Each piece of information — your business name, phone
number, address, website, reviews — connects to form
your digital identity.

If any piece is missing or incorrect, Al struggles to see
the full picture. That's why consistency across all
platforms is critical.

? Pro Tip:

Even one
iInconsistency — like
a missing suite
number or a slightly
different phone
number can confuse
both clients and
search engines.

AGENT ELITE



CHAPTER 4

HOW TO MAKE Al RECOGNIZE YOU ONLINE

Step 2: Strengthen Your Digital Identity

Here’'s what Al looks for when deciding if your business is
credible and relevant:

. Accurate Business Information
o Your name, address, phone number, and hours match
everywhere online.
o Your Google Business Profile is verified and up-to-
date.
2.Linked Website
o Your listings, social profiles, and reviews all link back
to your website.
o Your website clearly states your location, services,
and contact info.
3.Active Reviews and Engagement
o Recent positive reviews show you're active and
trusted.
o Regular replies to reviews boost your credibility.
4.Fresh Content and Activity
o Search engines and Al favor businesses that are
alive.
o Blog posts, social updates, and listings edits show
ongoing activity.

Step 3: Let Agent Elite Connect the Dots for You

This is where Agent Elite’s Local Presence system does the
heavy lifting. We take all those puzzle pieces — your
website, Google profile, listings, reviews, and social
accounts — and make sure they connect perfectly.

Here’'s how we make Al recognize and recommend you:

Agent Elite Action What It Does for You
Claim and verify your listings Confirms your business across the web.
Sync accurate business info Keep your details consistent everywhere.
Attach your welbsite links Strengthens your authority & online identity.

AGENT ELITE 13



CHAPTER 4

HOW TO MAKE Al RECOGNIZE YOU ONLINE

Once your data is consistent, Al tools have no confusion
about who you are. They “see” your business as a trusted,
verified local authority — which means you show up in
more search results, more often.

According to Yext's 2025 visibility research, businesses
that maintain accurate and synced data across online
listings and directory websites see up to a 44% increase in
search visibility and significantly higher click-through
rates.

Step 4: Build Trust Signals That Al Can Read

Al doesn’'t guess — it reads. It scans public data, reviews,
links, and even your website’'s structure to determine how
credible and established your brand is.

That means your trust signals — what you’'ve built online —
matter more than ever.

Here are key trust signals Agent Elite helps you maintain:

e Verified business listings

e Consistent contact information

e Linked social profiles

e Active website with up-to-date content

e High-quality reviews and regular responses

When all of these signals work together, Al systems like
Google Search, Siri, or ChatGPT can confidently recognize
you ds the go-to local expert in your market.

Step 5: Review Your Recognition Report

Once you're connected through Agent Elite, we’ll track how
your visibility evolves.

You’'ll receive data showing:
e How many directories dre synced
e How do you compare to your competitors online
e Where your business appears more often in local and
Al-based searches

This is the moment your online identity clicks into place. Al
recognizes your business. Seadrch engines trust your
information. And clients — both online and offline — can
find you faster and more confidently than ever before.

14 AGENT ELITE



a CHAPTER 5

LISTINGS, REVIEWS & REPUTATION
AS VISIBILITY SIGNALS

WHY YOUR REPUTATION IS THE ENGINE BEHIND YOUR VISIBILITY

When people search for a real estate agent, they aren’t
just looking for listings — they're looking for trust. Al
tools, search engines, and even map apps all look for
one thing first: credibility.

In the digital world, your reputation is your ranking. The
more consistent, active, and well-reviewed you are, the
more likely Al and search engines will recognize you as
a business worth recommending.

Step 1: Understand the Power of Listings

Your online listings — Google Business Profile, Yelp,
Facebook, Citysearch, and others- are the foundation of
your visibility.

Each one tells search engines: “This is who | am, where
I'm located, and what | offer.”

When every listing is accurate and synced, your
business is seen as legitimate. When even one is
outdated, you send mixed signals — which can drop you
out of search results entirely.

BUSINESSES WITH COMPLETE, ACCURATE
LISTINGS SEE UP TO 168% MORE IMPRESSIONS

ACROSS SEARCH AND MAP RESULTS THAN
THOSE WITH INCONSISTENT DATA.

That's why Agent Elite’s Local Presence tool doesn’t just
find listings — it manages them.

We ensure your business information is correct, synced,
and active across more than 60 platforms so your
visibility is constant and reliable.

AGENT ELITE 15



CHAPTER 5

LISTINGS, REVIEWS & REPUTATION
AS VISIBILITY SIGNALS

Step 2: Reviews Are Your Digital Word-of-Mouth

Every star, every comment, every “thank you” response

you leave — it all builds your credibility.

Reviews are the most powerful trust signals Al can read.
Search engines analyze not only how many reviews you
have, but also:

e How recent they are
e Whether you reply to them
e The tone and keywords in the review
How consistent they are across platforms

Why This Matters for Al

Al systems treat reviews like client testimonials. If you have
a steady flow of positive, relevant feedback (like “great
communication,” “helped us sell fast,” “knowledgeable

agent”), the algorithms interpret your business as active,
credible, and client-focused.

That directly improves how and where you appear in Al-
generated answers, map results, and voice seadrches.

Step 3: Agent Elite Makes Review Manhagement
Effortless

We know it's easy to forget to ask for reviews when you're
busy closing deals. That's why Agent Elite builds review
generation and management right into your system.

Here's how it works:

Feature What It Does Your Benefit

Sends friendly, customizable review

Automated Review invites after key milestones (Iike closing

More reviews, less

NS or consultation). Sl
Centralized Review Pulls reviews from Google, Yelp and You can monitor
Dashboard Facebook into one place. and reply easily.
Real-Time Alerts Notifies you when new reviews come in. You never miss o

chance to respond.

16 AGENT ELITE



CHAPTER 5

LISTINGS, REVIEWS & REPUTATION
AS VISIBILITY SIGNALS

Mo Facebook
“l 7 recommendations to

display

Step 4: Responding Builds Trust and Visibility

Responding to reviews isn’'t optional anymore — it's a
visibility strategy. When you reply, Al and sedrch systems
recognize you as an active business owner who engages
with clients.

Pro Tip:
Always reply to every review — even short ones. Use thank-

you messages that include your name or business name
(e.g., “Thank you for choosing Agent Elite Inc.!”). This
reinforces your brand’s identity in Al systems.

Step 5: Turn Reputation Into Results

Here's the ripple effect of strong listings + active reviews:

1.Search engines and Al learn you're reliable.

2.You appear in more local searches and Al-powered
recommendations.

3.Clients see consistent, positive feedback — and choose

you faster.
4.Your business grows from both organic visibility and
word-of-mouth trust.

According to Yext's 2025 Visibility Report, 95% of consumers
say that a business’s online reputation influences their
purchasing decisions.

At Agent Elite, we make sure you're part of that 95% — the
businesses that show up, stand out, and stay trusted.

AGENT ELITE 17



CHAPTER 6
WEBSITE & CONTENT STRATEGY

FOR Al VISIBILITY

MAKE YOUR WEBSITE WORK FOR YOU — AND FOR Al

Your website isn’t just your digital business card
anymore — it's the center of your online identity. It tells
clients who you are and tells Al that you exist, that
you're credible, and that you're active.

If your listings and reviews are your online foundation,
your website is the front door that connects everything
together. And Agent Elite builds it so both people and Al
know exactly how to find you.

Why Your Website Matters More Than Ever

When someone searches “homes for sale in [City]” or
“real estate agent near me,” search engines look for
websites that clearly identify a local, verified
professional. Al tools like ChatGPT, Gemini, and
Perplexity then reference those same sites to confirm
the most trustworthy results.

“Al Doesn’t Rank, It Cites” report, 86% of Al sources
come from brand-managed websites, listings, and
reviews.' That means your Agent Elite website is one of
the most powerful tools you have to influence how Al
sees you.

? Pro Tip:
Lisa Thompson, Realtor® Ever y p d g e Of y our

Hunt Country Sotheby’s International Realty

site should answer
“ “purchasing a home is more than just a transaction, it’s a lile- .
changing experience.” - Lisa Thompson y t h e S G m e q u e S t I O n :
; ”
Who are you, what
Award-Winning Luxury Realtor
Sothely’s International Really agents represent a tradition of innovation in the luxury Real LISA THOMPSON d O yO u d OI a n d

Estale industry and dedication Lo customer salisfaction; lnxury Reallor Lisa Thompson is no RE —\LTOR
.
exceplion. An accomplished award-winning luxury Reallor wilth more than $204 million in = 4
e T . where do you serve?
sales, Lisa is a dynamic driven personalily. She lakes pride in providing Lhe absolule beslin
specialized services and exemplifies exceplional allention Lo detail in navigaling the M: (5?1 ) 207-6580

L]
complexities of real estale ransaclions. Wilth Lisa’s expertise and commilment Lo greal LISA THOMPSON@HCSIR COM C I e O r / C O n S I S t e n t

communicalion, clients enjoy the latest in markeling stralegies, slaging lechnigques. and 22 W MARKET STREET

suceessiul contracl negolialions. LE;SBUF:,:A;:;E o O n S W e r S — h i g h e r
visibility.

Building Trusted Relationships
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CHAPTER 6
WEBSITE & CONTENT STRATEGY

FOR Al VISIBILITY

Step 1: Optimize Your Website for Al Recognition

Al and search engines don’t “read” your site the way
humans do — they scan it for structure, accuracy, and
signals of trust. Here’'s what helps them recognize and
rank you:

Optimization

Ared What It Means How Agent Elite Helps

Clear menus and mobile- Lo
Clean Structure | friendly pages tell Al your bﬁ” tArgce)EtnE'_'tf ?clif\?z(ejcrje&

& Navigation site is organized and user- SEO- pd
ready. ready.

Using phrases like “[City]

Real Estate Agent” or We customize page titles
é(oggr'v'?ggv,\(?ergﬁ “Homes for Sale in [City]” | and meta tags to match
connects you to location- your markets.

based searches.

Accurate Name, Address, Phone Synced automatically
Contact Info must match listings with your Local Presence
(NAP) exactly. tool data.

Step 2: Create Content For People and Al Love

Your content should do two things:

l1.Build trust with human readers.
2.Build context for Al systems.

Here’'s the mix that works best:

e Neighborhood Spotlight: Showcase local knowledge. Al
associates your name with specific regions.

e Educational Blogs: Answer questions buyers or sellers
actually ask (“What is my home worth in [City]?”).

e Client Success Stories: Reinforce expertise and feed
search engines fresh, keyword-rich content.

e Market Updates: Show ongoing activity — Al notices
when your site is regularly updated.

e Video & Visual Content: Increases dwell time and
human engagement — both signal relevance.

AGENT ELITE



CHAPTER ©

WEBSITE & CONTENT STRATEGY
FOR Al VISIBILITY

® Pro Tip:

Consistency beats complexity. One strong post or video per
week keeps your site active and Al-visible.

How Agent Elite Keeps Your Website Al-Ready

Your Agent Elite website isn’t static — it's built to
evolve. We continuously optimize every client site for
the latest search and Al trends.

Here’'s what we do behind the scenes:

e Keep your metadata, titles, and tags aligned with
your current markets

e Ensure schema markup (structured data) is active so
Al tools can read your info easily

e Connect your listings, reviews, and contact data
directly to your website

e Provide analytics so you can track visibility, traffic,
and engagement

e Update hosting, security, and load speed regularly

When everything works together, your site becomes the
anchor of your online presence — the place Al goes to
confirm your authority.

Step 4: Keep It Fresh — Keep It Visible

Seadrch engines and Al reward activity. If your website
never changes, it slowly slides down in visibility. That’s
why we recommend updating your content at least
once a week with:

* A new blog post or success story

e Updated featured listings

e A new testimonial or review highlight

e Seasonal photos or banners (holidays, community
events)

Agent Elite’s website tools make it easy to do, or we can
handle updates for you through our additional services.

20 AGENT ELITE



CHAPTER 7/
AI-DRIVEN TOOLS & AUTOMATION

TO BOOST VISIBILITY

WORK SMARTER, STAY VISIBLE, AND LET THE
SYSTEM DO THE HEAVY LIFTING

You've built your digital foundation — your listings are
synced, your reviews are growing, and your website is
optimized. Now it's time to let automation keep it all
running 24/7.

At Agent Elite, we believe visibility shouldn’t depend on
how much time you have. That’'s why our platform uses
smart automations that continuously update, monitor,

and enhance your presence — so you stay discoverable
even while you're out closing deals.

Why Automation Matters

Al and search algorithms update constantly. What was
visible yesterday can disappear tomorrow if your data
falls out of sync. Automation keeps your digital
footprint consistent and alive.

Think of it like hiring a full-time assistant who:

e Updates your business details everywhere instantly
e Checks that your listings stay accurate

e Alerts you when new reviews arrive

e Tracks how your visibility is performing

Elite Agent Real Estate

Elite Agent Real Estate

Type: () Real Estate Agent  Entity ID: real-estate-san-diego

Pro Tip:

YT, ¥ T | (S —— Manual updates
are reactive.
Automation is

Elite Agent Real Estate

proactive — it
protects your
visibility before
problems even
start.
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CHAPTER 7/

AI-DRIVEN TOOLS & AUTOMATION
TO BOOST VISIBILITY

Step 1: Agent Elite’'s Automations Work for You

Here's what happens behind the scenes every day once
you're connected to our system:

Automation What It Does Your Benefit
— Updates your business Never worry about
Listing Sync : :
: information across 60 + outdated phone
Engine : . :
directories in real time. numbers or hours.

Notifies you when new

Review Alerts + :
reviews appear and drafts

Faster engagement =

Responses . . stronger reputation.
replies automatically.
Visibility Monitors impressions, :
: ] Real-time performance
Tracking clicks, and accuracy rransbarenc
Dashboard across all channels. P Y

Step 2: Real-World Impact of Automation

Here’'s what our clients typically see after automation
takes over:

e Higher local ranking — consistent data tells Google
and Al systems to boost your credibility.

e Hours saved weekly — no more logging into multiple
directories.

* More engagement — faster review responses and
consistent updates keep you top of mind.

e Peace of mind — your online identity runs itself.

Q)

AUTOMATED LISTING UPDATES LEAD TO A

3.95X INCREASE IN SEARCH IMPRESSIONS
COMPARED TO MANUAL MANAGEMENT.
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CHAPTER 7/

AI-DRIVEN TOOLS & AUTOMATION
TO BOOST VISIBILITY

Step :3 Set It, Forget It, and Stay Informed

Automation doesn’'t mean losing control — it means
gaining freedom. You can log into your Agent Elite
dashboard anytime to see exactly what's happening:

e Visibility Scorecard: How you're performing in
local and Al searches

e Listing Accuracy Report: What's synced and
verified

e Review Activity Feed: Who's saying what about
your business

e Performance Graphs: Leads, clicks, and
engagement over time

Our team continuously monitors your account and
makes updates as the digital landscape evolves —
so your business never falls behind the latest Al and
search trends.

INVISIBLE TO BUYERS.

~ INVISIBLER ONLINE.
' A .
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CHAPTER 8

METRICS & KPIS: HOW TO MEASURE SUCCESS

WHAT GETS MEASURED, GETS MANAGED — AND GOWS.

Once your digital presence is active and automated,
the next step is knowing what’'s working.

Visibility isn’t just about showing up — it's about
understanding how often you're seen, who's engaging,
and what’'s driving results.

Agent Elite makes that easy. Our dashboards and
reports turn complex data into simple, actionable
insights — so you always know exactly where you stand
and what's improving.

Step 1: Why Metrics Matter

You can’t grow what you can’t measure. Without
tracking, it's impossible to know if your visibility is
expanding, your leads are increasing, or your efforts are
paying off.

That's why we focus on key Visibility KPIs (Key
Performance Indicators). These aren’t just “vanity
numbers” — they're proof that your business is
becoming more discoverable, trusted, and chosen.

# HNegative Meutral @ Positive

Rank

Al Rank 0) Google Rank

Top Ranked Competitors

o Your Rank
4+ Gemini

New American Funding - Glen Carbon, IL
208 Magnolia Dr, Glen Carbon, IL 62034

Perplexity

& OpenAl Profile Completeness
© Upen

-

Google Photo Count (1) Google Profile Completeness )

92%

Morthern Star Realty | 25 Hill Rd, Hilton, NY 14468
R 14

Blue Arrow Real Estate | 7 Upton 5t Suite #1, Hilton, ...
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? Pro Tip:

Reputation

Google Review Count

Al Brand Sentiment

183

Reviews

Think of your
metrics like a
home inspection
report — they

show what's
strong, what
needs work, and
where to focus
next.

Step 2: The Core Visibility Metrics You Should

Know

Here are the most important numbers that define your
digital visibility:

Metric What It Means Why It Matters
o Your overall digital consistency The higher the score, the
Visibility — how accurately and N
: edsier it is for Al and
Score completely your business : :
. search engines to find you.
appears online.
Listings Number of directories showing The more synced listings,
Synced your current, verified info. the wider your reach.
Review : Higher, recent reviews =
Total number of reviews and
Volume & oUF averaae star ratin more trust from both
Rating Y J J humans and algorithms.
Engagement | Clicks, calls, and welbsite visits | These show how effectively
Metrics generated from listings. visibility turns into action.
Search How oftgn your business Indicates brand reach and
: appears in search or map : .
Impressions discoverability.
results.
: Where your leads and visitors
Traffic : Helps you focus energy on
are coming from (Google, , .
Sources what's working.
Facebook, maps, etc.).
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Google Listings Impressions by Device ) o Google Listings Impressions by Device Over Time (@
This greph displeys the percent of Google Listings Imprassions by device type— moblle, tablet. or desktop Tris graph displays the number of Google Listings Impressions by device type— moblle. tsblet, or deskiop views from Google search over the selected period.
wiaws from Google seerch
100
50
Moibile- 54
Aug 2025
® Desktop @ Moblle
Google Listings Actions — Action Type Breakdown ({0 o Google Listings Actions Over Time (i)
Google Listings Actions ks defined es the number of times your Google listingwas Interected with. This graph Google Listings Actions 15 defined as the number of times your Google llsting wes interacted with. This graph displeys the number of 2ach Google ection type — driving directions. website clicks, book appolntment, etc— over the
displeys the percent of eech Google action type — driving directions, website clicks. book sppointment. st selected period
Aug 2025 Sep 2025
@ Book Appointment 8 Driving Directions Food Menu Clicks Message @ Order Now ) Tapto Call @ Webst
New Google Analytics
View Completed Dates Reviews Summary
View Completed Dates
Google Listings Impressions by App @ v

Reviews Overview @

6 5

ED /&/:\’// o o
5
ol
e, £ £ £
¢ L L i AL
LR S °
\ 9 o 1 Star 2 Stars

BUSINESSES THAT TRACK AND OPTIMIZE THESE

METRICS SEE A 22% FASTER GROWTH RATE IN
ONLINE LEADS THAN THOSE THAT DON'T.

Step 3: Inside the Agent Elite Dashboard

Your Agent Elite Dashboard is where visibility becomes
measurable. It combines all your online data — listings,
reviews, traffic, and conversions — into one real-time
performance hub.

Here’'s what you'll see at a glance:

e Visibility Overview: Your accuracy and consistency
score across 60+ directories.

e Review Activity: New reviews, average ratings, and
engagement responses.

e Website Analytics: Traffic sources, page visits, and
contact form submissions.

26 AGENT ELITE



CHAPTER 8

METRICS & KPIS: HOW TO MEASURE SUCCESS

e Search Growth Chart: A visual map of how your
iImpressions and reach are trending over time.

e Leads Summary: Calls, emails, and forms generated
directly from your visibility efforts.

? Pro Tip:
Set aside 10 minutes each month to review your

dashboard — even if Agent Elite handles most of it for
you. Seeing your visibility grow builds confidence and
awareness.

Step 4: How to Set Realistic Benchmarks

Every market and agent is different. A luxury agent in
San Diego won't have the same visibility volume as a
suburban agent in Pahrump — and that's okay. What
matters most is progress.

Here’'s what a healthy growth trajectory typically looks
like after onboarding with Agent Elite:

Time Frame What to Expect
Month 1-2 Listings synced, visibility score baseline set.
Month 3—4 Search impressions mcreo!se 15—-25%. Reviews start
growing.
Month 5-6 Noticeable website traffic and lead uptick.

Established visibility momentum — consistent traffic,

Month 7-12 : :
steady new leads, improved rankings.

? Pro Tip:
Success isn’'t instant — it's compound. Every accurate

listing, every review, and every update strengthens
your authority in the digital ecosystem.
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Step 5: Agent Elite Reporting & Support

We don’t just hand you data — we explain it.

Every month, our team reviews your account and
provides a personadlized performance summary that
highlights:

nat improved
nere opportunities remain
nat’'s coming next

When you understand your numbers, you gain control.
And when Agent Elite manages the systems behind
those numbers, you gain freedom.

Visibility

How are people finding you?

12M

Visibility Insights =

Engagement

How many peaple !'!"l-.'|?|'.'_l-"":'

350k

Engagement Insights -

Conversions

How many people conve re?

@ Listing Impresstions am Click-Through Rate: 16% Driving Directions 112k Conversion Rate: 76% In-Stare Visits o s 100 “:
Lacal Page Views ™ Click-Through Rate: 13% ‘Wiabsite Clicks 238k Conversion Rata: 70%
Eay L
Cnline Purchases o0 o % 0.00
@ FReview Responses 24k Click-Through Rate: 6% ® TaptocCal 56k Conversion Rata: 87%
n . o~ A S
@ Social Pasts 750k Click-Through Rate: 2% Blog Mentions 23k Conversion Rata: 46% @ Online Purchases o ; > 0.00 .
Al Searches 12M Click-Through Rate: 1% @ Sccial Tags 2M Conversion Rata: 24% Online Purchases % 0 :\ < 0.00 :\
& Edit or Add Metrics . . A
Online Purchases % 0 S 0.00
Reviews Score Loox
A weighted metric that reflects a location's performance across key review factors, including review velume, recency,
response rate, and average rating. Read more in docs.
@ Results for 20 Locations
Your reviews scores is rising - You're winning where it matters
most.
T How do you compare? Your Brand Local Competition (Google Results Avg)
75 A5 Above Benchmark  Below Benchmark
since last scan
Attributes impacting visibility Average Loc. # Average Loc.# Rank1-3 Rank 4 Rank 5 Rank &
10 Google Review Count £ 16 1z 4 B8 25 20 16 12
i Mew Reviews per Month & 4 10 0 20 4 1 3 5
Total Words on Web Page th 2340 4 400 58 1879 1604 845 2500
50
Avg Google Rating 379 53 25 47 5 4.9 4.7 3.9
£3 Google Review Mumber of Topics 8 40 1 60 6 & 8 10
Google Total Questions 12 & 1 a4 16 8 4 2
y ol P Total Images on Page 5 59 2 4 7 2 5 8
@
~  Related Insight 20%+ 10-20% 10% aboveto 10-20% = 20%+  Scorerelativeto @ Mo data (2
%
o Available above  above 10% below below below local benchmark available
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STAYING AHEAD:
THE CONTINUOUS VISIBILITY PLAY

VISIBILITY ISN'T A ONE-TIME FIX. IT'S AN ONGOING ADVANTAGE.

The digital world never stops changing. Search
algorithms evolve. Al tools learn new ways to
understand businesses. New platforms emerge, and old
ones disappear.

That's why visibility isn’t something you do once — it’'s
something you maintain, monitor, and adapt to. The
good news? Agent Elite does that for you.

We call it The Continuous Visibility Play — a system
designed to keep you relevant, recognized, and
recommended no matter how the internet changes.

Step 1: Understand the Pace of Change

Every few months, Google, Apple, Meta, and other tech
giants update their algorithms.

These changes decide:

e How businesses appear in search results
e Which reviews matter most

e How Al assistants like ChatGPT or Gemini choose
what to “cite.”

According to Yext's 2025 Al Search Report, 75% of
people use Al tools more today than last year — and
that number keeps growing.2

That means your digital profile isn’t static. It must
evolve as search behavior does — and that’'s exactly
what Agent Elite’s system is built to do.




CHAPTER 9
STAYING AHEAD:

THE CONTINUOUS VISIBILITY PLAY

Step 2: Adopt a “Set It and Review It” Mindset

Automation keeps your visibility alive, but periodic
reviews keep it ahead. Here’s a simple rhythm we
recommend for every agent:

Time Frame Action Why It Matters

b Touches. 30 Minutes. Every | Each touch builds warmth,

Dail L
Y Day. trust, and pipeline.
Weekl Ask for reveiws, post on Ensures everything is
Y social mediq, running smoothly.
Review your Agent Elite
Monthl dashboard and check Ensures everything is
Y visibility score, reviews, and running smoothly.
traffic.

Refresh website content —
Quarterly add new blogs, success
stories, or market updates.

Signals activity to Al and
search engines.

Update listing data (photos, Keep your brand current

Bi-Annually : : :
services, team members). across directories.
Strategy call with Agent Elite : :
9Y g o Adjusts to new algorithms
Annually to set next-year visibility

and growth targets.
goals. J J

Pro Tip:
Visibility maintenance doesn’t require hours — just

consistency. Five minutes a day can make the
difference between being found and being forgotten.
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Step 3: Refresh, Repurpose, and Re-Engage

The most successful agents don’t just maintain — they
evolve. Here are three simple habits to keep your
presence thriving:

1. Refresh

Update your photos, banners, and listing descriptions
regularly. Use seasonal imagery or community
highlights to show activity.

. Repurpose

Turn your existing content — like a blog post or
testimonial — into short social media clips or graphics.
Al loves fresh signals, and repurposing is an easy way
to feed them.

. Re-Engage
Respond to old reviews, tag clients in posts, and share

new success stories. Activity builds momentum, and
momentum builds visibility.

& Google Business Profile Post

0 "Er'l Shannon 5. Barlon - Real Estate Agenl, 2258 Harizan Ridge Parkway, Handerson, NV

Post Title

Thinking abaul seling your home?

Contant

Mow's the parfect time 1o lake advantage of my exclusive listing offer!

ing merd New Post

1. Salect Enlities

4. Add Content

Additional Google Post Content

CTA Label: Call

&
URL:

Pro Tip:
Activity equals authority. Even small updates tell Al that
your business is real, active, and trustworthy.
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CHAPTER 10
YOUR VISIBILITY ACTION PLAN

TURN KNOWLEDGE INTO MOMENTUM.

You've learned what visibility means in the Al age. Now
it's time to act — and let Agent Elite turn that
knowledge into measurable growth.

Your 30-Day Visibility Plan

Goal: Establish accuracy and credibility.

Month 1;:

e Ensure your website, CRM, and mobile app are all
connected.

e Run Your Business Scan —
agentelite.com/business-listing-scan-tool

e Claim & Sync your key listings.

e Verify Google Business Profile.

e YOou collect 5-8 new reviews and reply to each.

e Confirm your website links are correct everywhere.

Agent Elite handles the technical side while you focus
on connecting with clients.

Your 90-Day Growth Plan

Goal: Automate and expand.

Months 2-3: Month 4:

e Add new blogs, videos, e Review your
Oor success stories to performance report,
your website. impressions, reviews,

e Post weekly on various and traffic.
social media e |dentify next-quarter
channels. opportunities for

e Send out a newsletter content or local
or email blasts. outreach.
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CHAPTER 10

YOUR VISIBILITY ACTION PLAN

Momentum Maintenance
Visibility compounds through a steady rhythm:

e Weekly: Post on social media, create blog posts, and
add new content.

e Monthly: Check your dashboard and request and
respond to new reviews.

e Quarterly: Refresh photos, bios, or featured listings.

e Annually: Meet with Agent Elite to update your growth
goals.

These simple habits keep you visible long after the initial
setup.

Measure the Win
When you stay consistent, you’ll see:

e Rising visibility scores and search impressions.
e A steady increase in qualified leads.
e Stronger brand recognition in your market.

Each small update builds lasting authority — and Al takes
note.

Partner with Agent Elite

Agent Elite is more than a platform — it's your ongoing
visibility partner. We keep your data accurate, automate
updates, and adapt your strategy as technology evolves.
You stay focused on what you love: serving clients and
closing deals.

Visibility Score

. @ (i) 0% Complete High impact Reputation

You have on average 10 fewer reviews in the last 30
days than top competitors within 1 mile of the 1 Main Optimization Score
Street location. Improving monthly review generation
could move you up in local search.

Businesses with more reviews rank higher in Google search — closing this gap
can boost local rankings, improve trust, and drive more visits.

You

& Yourlocation | Local Benchmark @ Local competitor range

© 100+ Recommended Actions

0 247

o | 247 real estate local rivals:

) | . Add 11-15 reviews per location

I’ t _|
et ¥ t , to outperform local competitors
B &)
-——

-}
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ABOUT AGENT ELITE

Agent Elite is the industry leader in real estate
websites and digital marketing solutions,
dedicated to digitally empowering real estate
agents, mortgage professionals, teams, and
brokers to maximize their visibility and credibility
online.

Built on the belief that every agent deserves a
powerful, modern online presence, Agent Elite
delivers the professional digital experience
today’'s buyers and sellers expect.

Our turnkey platform combines cutting-edge
technology, automation, SEO, and reputation
management to help you elevate your brand,
engage your audience, and generate more leads
— all"in one place.

Recognized for our growth, innovation, and
outstanding culture, we’'re proud to be trusted by
thousands of professionals nationwide — and
we're just getting started.

Learn more at_agentelite.com

Take the Next Step
Your clients can’t choose you if they can’t find
you. Start improving your visibility today. s

Run Your Eree BusimessiScamn: B
agentelite.com/business-listing-scan-tool

- Schedule Your Strategy Session:
. B SALES SUPPORT
(819) 308-0708 (619) 780-6686 .l

www.adgentelite.com support@agentelite.com

Atelie N | IiEe AR ke

BE FOUND FIRST. BE TRUSTED MOST. BE CHOSEN NEXT.
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